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Shelby County Government is soliciting proposals for the provision of professional services to
provide Banking Services for the Shelby County Trustee. Information regarding this RFP is
located on the County’s website at www.shelbycountytn.gov. At the top of the home page, click
on the links “Department”, “P” for the Purchasing Department and “Bids” to locate the name of
the above-described RFP.




A mandatory pre-proposal conference to address your questions will be held Thursday,
August 7, 2014, Trustee’s Office, 157 Poplar Avenue, 4" Sfloor Conference Room

@ 2:30 p.m. All interested respondents are required to attend this meeting. If you
plan to attend, please contact the Purchasing Department via email @
bob.brenner@shelbycountytn.gov to confirm your attendance with a representative’s
name, company, and contact number. Failure to attend this meeting will result in the
rejection of your bid.

The proposal, as submitted, should include all estimated costs related to the services requested by the
RFP specifications. If selected, your proposal will be the basis for negotiating a contract with Shelby
County Government. Your proposal must be received in the Shelby County Purchasing Department
no later than 4:00 p.m. on Friday, September Sth, 2014. Proposals should be addressed to:

Robert S. Brenner, Buyer
Shelby County Government
Purchasing Department
160 N. Main St., Suite 900

Memphis, TN 38103

The package containing an original copy (clearly identified as original) and five (5) copies of your
proposal must be sealed and marked with the Proposer’s name and “CONFIDENTIAL, BANKING
SERVICES, RFP #15-007-09” noted on the outside.

Sincerely,

Robert S. Brenner, Buyer
Shelby County Government
Purchasing Department
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SECTION I: INTRODUCTION

The Shelby County Trustee, acting as the banking agent on behalf of Shelby County Government
(“the County™), is seeking bids from qualified Federal Reserve member banks or State of Tennessee
chartered banks to provide general banking services for a three (3) year term, and by mutual
agreement an additional one (1) year extended term. Expediting cash flows using integrated
electronic banking services for optimum cash management is the major focus of county banking
activity. This RFP 15-007-09 is intended to cover the operating bank accounts for Shelby County
Government, Shelby County Schools, and all elected officials who wish to participate.

This Request for Proposal (“RFP”) is being released to invite interested and qualified banks to
prepare and submit proposals in accordance with instructions provided where successful
candidate(s) will be selected and invited to enter into a contractual relationship with Shelby County
for the services outlined in this RFP. The intent of this RFP is to select banking institution(s) to
provide a wide range of financial services to the County. However, the County may also elect to
award an agreement to separate bidders for bundled services that provide cost effective solutions for
Shelby County banking activity. Finally, in this RFP, the terms Proposer, Consultant, and Bank are
used interchangeably unless the context indicates otherwise.

Note: Short-term investments (maturities less than two years) will continue to be placed by a
competitive process separate from the services requested in this bid.

SECTION II: MINIMUM PROPOSER REQUIREMENTS

The following is a list of minimum requirements the Bank must meet or exceed in order for the
County to accept the bid as responsive. The Bank’s proposal must contain a written response as
to the Bank’s ability to meet each of the following mandatory requirements. If the Bank does
not meet or exceed the following, the bid will be considered non-responsive and will not be
evaluated.

1. The Bank must be a Federal or State of Tennessee chartered bank with depository
facilities located within Shelby County.

2. The Bank must be an authorized state depository as designated in Tennessee Code
Annotated § 9-4-107.

3. The Bank must be a direct participant and an originator in the Automated Clearing House
Network. The Bank must conform to the Uniform Commercial Code Article 4A

(UCC4A) (Funds Transfer) rules.

4. The Bank must agree that it will not engage in any discrimination on the basis of sex,



10.

I1.

12.

13.

14.

race, color, creed, national origin, age (except minimum age and retirement provisions),
marital status, sexual orientation, or the presence of any sensory, mental, or physical
handicap, in its dealings with the County, the County's employees, or in its dealings with
Bank's employees.

The County will hold all securities in third-party safekeeping; all custodial systems and
records must reflect that securities and cash held by the bank (as custodian for the County)
are held in the name of the Shelby County Trustee for the County.

The Bank must provide a disaster recovery plan that will provide for continuous delivery
of services under the contract.

The Bank must confirm in writing its membership in the Tennessee Bank Collateral Pool
and if selected, the bank must remain an active member during the entire contract period.

The Bank must abide by the Tennessee Code Annotated § 5-8-201 as amended, regarding
collateralization of county deposits.

The Bank must meet current industry standards for Check 21 quality and format, as
adopted by the American Standards Institute (ANSI) and Accredited Standards Committee
(ASC).

The bank must confirm that it supports receipt and collection of Image Cash Letter (ICL)
deposit items transmitted by the Trustee’s check image capture application and will accept
the Trustee’s current ICL file format as described in Attachment 1.

The Bank must be able to provide the following information in an electronic format:
Current Day transactions in BAI file format (by 7:30 am), Current Day and Prior Day on-
line files, a daily bank statement, check/warrant image files, information related to
debit/credit memos, chargebacks, information pertinent to meeting deadlines related to
investing, cash management, positive pay functions, ACH and wire transfer services.

The Bank must provide for one central account relationship manager and backup
personnel that can be assigned to quickly and efficiently handle critical problems with
County accounts.

The Bank must be an on-line Fed wire member.

The Bank must provide Internet-based on-line processes for ACH and wire transmissions
and expedited funds transfers.



15.

16.

17.

18.

19.

20.

The Bank must provide a monthly analysis statement to the County by the tenth day of
each month containing both a consolidated summary along with individual account details
describing the prior month’s banking volumes and charges in PDF and Excel spreadsheet
formats.

The Bank must provide monthly account statements to the County by the tenth day of
each month reflecting the prior month’s banking activities.

The Bank through its on-line banking system or other sources must allow for
downloading of bank balances and transaction detail in a CSV or Fixed Width file format.
This information to be made available to the Trustee’s Treasury Management system from
the BAI file (for Current Day and Prior Day activity).

The Bank must provide a BAI file daily including all accounts.

The Bank must allow for on-line updating of positive pay files either in a bank specified
format and through FTP uploads for all of the control disbursement and DDA accounts.

File formats are specified (in attachment K) for the ICL transmission files described in
the deposits section. ACH files formats should be the NACHA standard (see attachment
I). Positive Pay and Reconcilement formats should be flexible enough for the various
offices to easily accommodate one of them (samples in attachment J). All other file
formats should be customizable by the Bank to match the needs of the specific offices. If
there are any file formats that the Bank requires please indicate those where appropriate.

In addition all Proposers must:

L.

Apply and qualify for a vendor number and an Equal Opportunity Compliance (EOC)
certification number through our EOC Administration (see the details outlined in Section
VII General Requirement / e. Selection Criteria) prior to submitting your response.
Adhere to all Title VI requirements and provide proof/documentation if necessary.

Provide proof of the minimum insurance requirements (MANDATORY, please review
closely).

Please Note: As a part of doing business with Shelby County, each individual, company or
organization is required to obtain a vendor number and an “Equal Opportunity Compliance”
certification number.

You can access the online applications to receive the numbers indicated above at
www.shelbycountytn.gov. To obtain a vendor number and an EOC number, please follow the

instructions below:



Vendor Number (Purchasing Department)

At the top of the home page, click on the links “Department”, “P” for the Purchasing Department
and “Conducting Business with Shelby County”. The “Vendor Registration” link is at the
bottom of the drop down box. Please download the application instructions and read thoroughly
prior to accessing the application. (Applications for a vendor number are accepted online
only.)

Equal Opportunity Compliance (EOC) Number (EOQOC Administration Office)

At the top of the home page, click on the links “Department”, “E” for the Equal Opportunity
Compliance and “Contract Compliance Program”. The “Contract Compliance Packet” link is in
the middle of the page. Please print the packet and mail or fax the completed packet to the EOC
office. The mailing address is 160 N. Main Street, Suite 501, Memphis, TN 38103. The fax
number is 901-222-1101.

If you have any questions regarding the application, you may contact Purchasing at (901) 222-
2250 or the EOC Administration at (901) 222-1100.

SECTION III. CORRESPONDENCE

All correspondence, proposals and questions concerning the RFP are to be submitted to:

Robert S. (Bob) Brenner, Buyer
Shelby County Government
160 N. Main St. Suite 900
Memphis, TN 38103

Respondents requesting additional information or clarification are to contact Bob Brenner in writing at
bob.brenner @shelbycountytn.gov or at the address listed above. Questions should reference the
section of the RFP to which the question pertains and all contact information for the person submitting
the questions. IN ORDER TO PREVENT AN UNFAIR ADVANTAGE TO ANY RESPONDENT,
VERBAL QUESTIONS WILL NOT BE ANSWERED. The deadline for submitting questions will
be August 14, 2014 by 12:00 p.m. (CST). These guidelines for communication have been established
to ensure a fair and equitable process for all respondents.

Note: All written questions submitted by the deadline indicated above will be answered and
posted on the County’s website at www.shelbycountytn.gov by noon on August 18,
2014.
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Please be aware that contact with any other personnel (other than the person clearly
identified in this document) within Shelby County regarding this RFP may disqualify your
company from further consideration.

SECTIONIV. Proposal Submission Deadline

All proposals must be received at the address listed above no later than 4:00 pm on Friday,
September 5, 2014. Facsimile or electronically transmitted proposals will not be accepted since they
do not contain original signatures. Postmarks will not be accepted in lieu of actual receipt. Late or
incomplete proposals may not be opened and considered. Under no circumstances, regardless of
weather conditions, transportation delays, or any other circumstance, will this deadline be extended.

Shelby County reserves the right to modify this timeline at any time. If the due date for proposals is
changed, all prospective proposers shall be notified.

Request for Proposals Released Thursday, July 31, 2014
Mandatory Pre-Proposal Conference Thursday, August 7, 2014 Trustee’s Office @
157 Poplar Avenue, 4™ floor Conference Room

@ 2:30 p.m.
Proposal Due Date Friday, September 5, 2014 by 4:00 pm (CST)
Notification of Award November 2014
Services to Commence Immediately upon execution of the contract

The County may reproduce any of the proposer’s proposal and supporting documents for internal use
or for any other purpose required by law.

SECTION V. PROPOSAL CONDITIONS

A. Contingencies
This RFP does not commit the County to award a contract. The County reserves the right
to accept or reject any or all proposals if the County determines it is in the best interest of
the County to do so. The County will notify all Proposers, in writing, if the County
rejects all proposals.

B. Modifications

The County reserves the right to issue addenda or amendments to this RFP.
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Proposal Submission

To be considered, all proposals must be submitted in the manner set forth in this RFP. It is the
Proposer’s responsibility to ensure that its proposals arrive on or before the specified time.

D. Incurred Costs
This RFP does not commit the County to pay any costs incurred in the preparation of a
proposal in response to this RFP and the Proposer agrees that all costs incurred in developing
this RFP are the Proposer’s responsibility.

E. Final Authority
The final authority to award a contract rests solely with the Shelby County Board of
Commissioners.

SECTION VL GENERAL REQUIREMENTS

A. Scope of Contract
The County wishes to engage in a contractual relationship with the best-qualified Bank(s)
selected through a competitive process that will work well with the County’s personnel in
the performance of the services in a manner that is cost-effective and practical. The Bank(s)
must be prepared to begin immediately upon receipt of a Notice to Proceed. The term of
the Contract for the Services shall be a period of three (3) years plus an additional year
if both parties agree. The County Commission may cancel the agreement resulting from
this proposal for just cause upon sixty (60) days written notice prior to the effective date of
the cancellation.

B. Overview of Banking Activity

Shelby County was established in 1819 and covers 783 square miles in southwest
Tennessee. The County is managed by a mayor-commission form of government under a
Home Rule Charter that went into effect on September 1, 1986. The Mayor is elected to a
four (4) year term. He is the County's chief executive officer and oversees seven divisions:
1) Administration and Finance 2) Community Services 3) Corrections 4) Health Services 5)
Personnel 6) Planning and Development and 7) Public Works. Each division is headed by a
director appointed by the Mayor and confirmed by the Board of County Commissioners.

The Board of County Commissioners is the legislative branch of the County comprised of
13 elected members. Their duties include, to mention only a few, adopting an annual
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budget, setting the property tax rate, approving appointments, passing ordinances, adopting
rules, procedures, and regulations for county purchases and approving contracts of more
than $100,000.

In addition, the citizens of Shelby County elect persons to fill the following offices:

Chancery Court Clerk
Circuit Court Clerk

Criminal Court Clerk
General Sessions Court Clerk
Probate Court Clerk

Juvenile Court Clerk

Sheriff

County Clerk

Register

Trustee

Assessor

Mayor

13 Member Shelby County Board of Commissioners

The County has approximately Thirteen (13) zero-balance accounts (with sub-accounts),
Three Interest Bearing Depository Accounts and Two (2) Demand Deposit Accounts that are
composed of balances held for other county entities. All balances held for general
government and elected officials are "pooled" to provide volume discounts. By law, each
elected official can choose his/her banking institution. However, the Trustee, as banker for
the County, ultimately maintains one "concentration account" which funds multiple
controlled disbursement warrant accounts. Warrants (disbursements) from twenty-five (25)
separate controlled disbursement accounts are funded from the master concentration
account. By definition, warrants are not negotiable instruments. Further, the Shelby County
Trustee, who is by law charged with the accounting and disbursing responsibility related to
county funds, holds the General Government and the County Schools’ operating accounts.
Total County deposits exceed $2.5 billion. Unless otherwise specified, elected officials
desire the same services as outlined in this proposal.

In addition to basic depository and disbursement functions, the Shelby County Trustee
promotes a cash management strategy to optimize interest earnings, safety and liquidity on
account balances. Using a system of zero-balance accounts and controlled disbursement
functions, excess balances can be identified daily and invested overnight. Further, as the
recipient of all bond proceeds and county tax revenue, the Trustee also oversees the flow of
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funds related to these income streams. Daily transactions (i.e. deposits, ACH’s, wires) may
exceed $ 500 million.
C. Special School Activity Accounts

In addition to the accounts managed by the Trustee, there are currently 215 schools in
Shelby County with one checking account each. The account is a DDA and activity
includes deposit preparation and check disbursal on a daily basis. Deposits are presented
with two copies of the deposit slip, with checks bundled and bulk coin bagged separately.
Checks are issued and signed by designated school personnel as identified by the Principal.
Electronic depository activity is expected to be put in place in the coming months, but as yet
is not functional. Services for these school accounts include basic depository services, and
online access to view account activity. This activity will not be included in any of the BAI
file or consolidated reporting to the Trustee. Pricing of these services should be considered
independent of the services for the balance of Shelby County.

GENERAL INSTRUCTIONS: Respondents are required to repeat the following
questions and provide a complete response in the same order as presented. A computer
disk/file containing the bid along with all attachments has been provided for the Bank's
convenience. The bid was produced in Microsoft Word 2013 and is stored under the
filename "2014BankRFP". The cost proposal attachment was produced in Microsoft
Excel 2013 and is referenced as attachment H. Respondents should provide a hard copy
of the complete response. Please provide an appropriate reference if material is attached.

SECTION VII: GENERAL BANKING SERVICES

Describe the financial institution's ability to provide the following services and to what
extent, if any, the service is automated. Please be specific about the level of automation,
Internet banking functionality, related security, and time frames for file transmission. Also,
provide information on the daily volume processed by the financial institution for all clients,
where applicable. The following diagram reflects the banking structure of accounts
contained within the Shelby County Trustee’s custodial responsibilities. It includes
accounts with activities that are managed within the Trustee’s concentration funding and
accounts that do not. The accounts that are not managed through the Trustee’s
concentration account are the ‘School Activity Accounts’. The characteristics of those
accounts are unique and separate from all other county accounts.
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|
|
Shelby County Trustee ‘
Concentration Account
ZBA Master
ACH & Wire Transfer Initiation
ACH & Check Block

Control Disbursement Accounts Depository Accounts
Automatic ACH Funding Ja" ”’:: AFCC";”;séDg'éL ZBA
Kox " anu nae:
ACH Origination : ShAi ; V S Depository Reconciliation
i ACH (direct deposit) Origination i
Positive Pay il Vault Services
i Stop Payment and ACH Reversal Initiation -
check Imaging Positive Pay (for manual checks) SRR
Online Access Oyl' A ACH Debit Filters & Check Blocks
ACH Debit Blocks Ac: geb‘ CFC,‘IESS Online Access
Cleared Check File Downloads il Lock Box

Integrate Payables (3rd Party Process) ACH Debits for PR taxes

Available
Full Reconciliation

7 Accounts — no sub-accounts

1 account with 8 sub-accounts

5 accounts with 2 sub-accounts
Sub-accounts have unique identifiers on

deposit slips
Other Accounts Coordinated by Shelby County Trustee
Cisstodial Accounts School Activity Accounts Custodial Accounts
215 DDA accounts managed by individual schools Trustee
Non- Trustee
Cash Vault Manually Fund by
Manually Funded by , ;
Other Offices Check Imaging Wire Transfer
Separate Analysis Group (Hold Investments)

A. Banking Structure

DEPOSIT ACCOUNT STRUCTURE

1.  Can the bank establish as many as Eighteen (18) zero-balance accounts (with sub
accounts) for incoming deposits and credits and Eight (8) demand deposit accounts,
which are pooled together for analysis purposes? Volume of activity is provided in
attachment H. (Note: The Trustee reserves the right to add and delete accounts
without penalty.)
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2. Please specify the documentation needed to establish the account structure
described in #2.

3. How many sub-accounts can be tied to a main account? Describe any limitations or
potential problem areas.

4.  Please describe the monthly charges incurred for a single DDA account (include the
per item charges in attachment H).

5.  Please specify the documentation needed to establish a single DDA account.

6.  Can the bank accommodate the School Activity Accounts as referenced above?
Approximately 215 DDA’s with separate costs and a separate group analysis.
Please reflect costs in attachment H.

7. Does the bank offer other types of public funds depository accounts that would
meet the requirements as provided in this document? If so, please describe the
advantages, the limitations, the charges, interest bearing, and the required
documentation for such accounts.

8.  Does the bank offer less expensive alternatives to the account structure shown
above — while meeting the same requirement as provided?

ACCOUNT RECONCILIATION

1.  Does the bank offer account reconciliation services? Describe how the service works in
general and how the County can use it. Please provide unit costs/charges associated
with these services in the cost section — attachment H.

2. Describe the available output media (i.e. hard copy statement, Website/on-line, CD, file
download, etc.) associated with deposit reconciliation services. Please note that the
County now requires daily files transmitted in a BAI format. Please provide unit costs
for each type of output media.

a.  Can the bank provide a text file or a Comma Delimited (CSV) file? Provide
file formats and expected time frames for file availability.
. Can the information be retrieved via an on-line Internet banking website?
c.  Can the Bank provide this information on a daily basis? A monthly basis?
d.  Can the information be provided in detail? In summary?

3. Please provide samples of all items reference in #2 a-d.
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4.  Within how many business days of month end can the Trustee expect to receive
reconciliation?

5. How far back are copies of checks available on-line and how long does it take to get an
electronic image which is not available on-line (i.e. fax, e-mail, etc.)? If possible, please
specify the costs related to images being available for extended periods of time on-line
in the cost section — attachment H.

COLLATERAL.:

1. Please provide the following information:

a. A copy of the acknowledgment letter from the State of Tennessee Collateral
Pool Board confirming the Bank’s membership status.
b.  The Annual Management Certification submitted on or before 3/31/2014.

2. Will the bank notify the County directly through written notice in the event of the
withdrawal from the Pool, either voluntarily or required, at least one hundred eighty
(180) days prior to the actual withdrawal?

For additional information regarding the requirements of the Tennessee Local Government
Collateral Pool, please see http://treasury.tn.gov/bank/index.html.

Deposits

The County makes deposits throughout the day. There are several methods used to direct
deposits to bank which are detailed in this section. The County currently contracts
directly with an armored courier service to provide pickup and delivery of deposits.
These deposits originate from approximately Twenty-five (25) different County entities.
Most deposits are delivered via armored courier service to the Bank’s central vault or
Operations Center. Other deposits may also be delivered to various branch locations. A
deposit may include both cash and checks on a single deposit ticket. Deposits and
deposited item images are available for review on-line. The offices use serial numbered
plastic disposable bags. The Sherift’s Office currently uses night depository services at
two locations.

The county currently makes deposits through the transmission of ANSI X9.37 files which
are converted to ACH or ICL by the bank. The Trustee makes extensive use of ACH file
transmissions including files containing ARC and WEB entry detail records. The Trustee
transmits 3 — 5 ACH files each day and each file contains less than 1,000 items. In
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addition, the Shelby County Register creates a daily ACH file with approximately fifty
(50) ACH debit records for the purpose of collecting payments.

Alternative methods of handling cash and check deposits — such as ‘Remote Deposit check
scanning’ and on-site ‘Bill Validating Safes’ are either being utilized or in the process of being
set up at a number of the offices having significant deposit activity.

The number of deposits made each month for most offices does not vary greatly; however,
seasonal fluctuations may affect the number of items and the dollar amounts deposited. Such
variations may be attributed to changes in collection activities regarding tax collections, due
dates, delinquent dates, and mortgage company payments. (For a listing of average daily
ledger balances, refer to Attachment E.)

Based on averages for the period from May 2013 through April 2014, the County makes
approximately 4,361 deposits each month and the deposit items can be segregated into the
following categories:

Mo. Avg. Yr. Avg

1) Local Clearing 2% 1,292 15,504
2) “OnUs” 16% 10,421 125,052
3) Regional Check Processing 17% 11,277 135,324
4) Other Fed Districts 51% 34,032 408,384
5) ICL 14% 9,280 111,361
100 % 66,302 795,625
Availability of collected funds is currently determined on the following schedule:
Coins and U. S. currency Same day
Items drawn on the depository Same day
Wire transfer Same day
Intraday ACH credits to accts Same day
ACH files transmitted by 6:00 pm Same day
Virtual Vault Same day
ICL Federal Reserve Availability Schedule
Other items Federal Reserve Availability Schedule

Some County offices request that returned check/NSF items be automatically deposited a
second time as a standard procedure. Notification should be made within 48 hours. Returned
items should also be available on-line the next business day. Returned items in excess of
$25,000.00 should be immediately reported to the Trustee via email.
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Please provide your response to the following questions:

Funds Availability:

1.

10.

Can the Bank meet the availability schedule provided above? Can the bank provide a
faster schedule? It is expected that when actual availability surpasses the published
schedule, the expedited availability will be passed on to the Trustee.

Provide an availability and/or collected funds schedule as an attachment. The schedule
should, at a minimum, be the availability granted by the Federal Reserve.

What, if any, are the time and location constraints for checks deposited by courier,
by electronic file and at a local branch to receive availability and collected status
according to the schedule provided above?

Can the Bank provide a later deadline for large checks and can the Trustee receive same-
day credit at a later deadline? Provide any time constraints or limitations that apply

including limitations regarding specific branches or processing locations.

Will checks drawn on the Bank (either locally or regionally) receive same-day collected
status? Provide any time constraints, geographic limitations, or any other limitations.

Does the Bank provide an analysis of float on checks deposited or a study of cash
concentration to ensure funds are receiving availability according to the schedule
provided above? Provide a sample of the information included in such an analysis or
study.

Does the Bank offer an intra-day recap of deposit availability?

Do credits post before debits?

Specify the bank branches that can accept a deposit after 4:30 p.m. Beside each
location, please indicate the closing time for that branch.

How is funds availability calculated (i.e. by item or by formula)?

Deposits - Paper Checks & Currency Processing:

1.

Please specify the type of deposit bags used by the bank (i.e. plastic, canvas, etc.)?
How are these bags obtained? What documentation is required? Please specify any
costs in attachment H.
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10.

11.

12.

13.

14.

Does the Bank have any restrictions on deposit preparation for cash straps or loose
coins? Please specity.

Does the bank require checks and currency to be on separate deposit tickets?

Does the bank provide cash straps and coin wrappers at no cost? If not, please
specify  the charges for these supplies in the cost section - attachment H.

Does the Bank have any restrictions on the requirements for depositing checks?
Are there limits to batch sizes? What is the limit, if any, on the number of deposit
tickets that can be included in one deposit bag?

Do prices differ if deposits are made at a branch versus at a central vault verses
other means (i.e. bill validating safe)?

Will branch deposits be processed on-line, real time for automatic access by the
County for wire transfer purposes? Will those deposits be visible to bank cashiers

as well as the County?

Does the County order deposit tickets through the bank or directly from the vendor?
How are charges handled?

Does the bank accept deposit tickets from a third-party printer? List any limitations
and attach a specification sheet.

How many copies of each deposit ticket does the bank require?

Can the bank restrict the ordering of deposit tickets so that only requests from the
Shelby County Trustee can be processed?

What specific requirements does the Bank have for deposits delivered by armored
car? What are the time constraints for same-day credit? Is the facility local?

Please list the address of the branches nearest to 157 Poplar Ave. that can be used to
make over-the-counter deposits. If you do not have a branch near this location

please describe how daily deposits should be made.

What is the latest time of day that an over-the-counter deposit can be made at one of
the branches listed in #13 above for same-day ledger credit?
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15.

16.

17.

18.

19.

20.

21.

Please provide a complete listing of all branch locations in Shelby County along
with their hours of operation.

Does the bank use a third party to process deposits? If so, provide the address
where the cash deposits must be delivered. Show alternate addresses if there is a

choice.

Are there different charges for cash deposits vs. check deposits? If so, explain and
include costs in the cost section — attachment H.

Identify the locations to obtain the coin and currency.

Does the bank require notice in advance before coin and currency is picked up from
a bank branch? If so, briefly discuss the notice requirements.

Are there any limitations or restrictions associated with providing cash and
currency, such as minimum or maximum sizes of orders? Please specify.

Describe how coin and currency orders will be priced and the timeframe for
delivery.

Deposits — Image Exchange ANSI X9.37 File (Minimum Bid Requirement)

1.

Does the bank currently accept from its customers an ‘“Image Exchange” file or
an “Image Cash Letter” that utilizes an ANSI X9.37 file format for check
clearing purposes? How long has the service been available? How many clients
presently use this service?

Does the bank accept an image exchange file and process the items as ACH or ICL
based lowest cost available on each given item?

Please give the name of the bank’s Settlement Partner(s) and indicate why the
provider(s) was chosen.

Please describe the transmission deadlines for same day credit.
Please describe the transmission deadlines for next day credit if any.

Please list the file transmission methods that the bank will accept from the customer.
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10.

I1.

12.

13.

14.

15.

Please describe the method used to price this service. Please indicate the fixed and per
item costs in attachment H.

Please describe what measures are taken to ensure image quality and data integrity.
Please list any items that should be excluded from the file.

How are rejects processed, repaired, and reported? Describe how rejects impact the
processing of the entire file? Do reject thresholds (or limits) apply? If so, please
describe the reject category and the threshold quantity.

Does the bank charge for handling a rejected image? If so, please describe and include
the cost in attachment H.

How long does the bank retain the X9.37 files from each customer?

What period of time does the bank recommend for retaining the actual paper documents
(checks) used for image exchange purposes?

Please describe how the bank would establish and implement Image Exchange for the
County based on the County’s ability to successfully generate an ANSI X9.37 file.
Clarify the agreements, the amount of testing, and lead time required to launch this
service.

Please clarify any unique modifications the bank requires to the ANSI 9.37 file for
check clearing purposes.

What software does the bank require to encrypt and transmit files? What communication
protocol will be used? How will the bank provide the software to the County? Can the
software be installed on multiple workstations? How does the bank price this software?

Deposits - Electronic ACH File (Minimum Bid Requirement)

1.

Indicate whether the bank cannot accept and originate any of the following payment
formats (add any others that should be included but are not shown on the list):
PPD, CCD, CCD+, CTX, ARC, POP, TEL, WEB.

Specify the earliest time and method the County would be notified of ACH receipts.
What methods are available for reporting incoming and outgoing ACH

transactions? Are incoming ACH credits reported on-line in the intraday activity
for an account?
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4. Are ACH receipts available to the County for wiring purposes on the effective date of

10.

11.

12.

the ACH credit?

Are controls in place to protect against lost files or duplication of transmissions?

To successfully encrypt ACH files prior to transmission, what software does the
bank provide?

a.Specify the encryption level of the software.

b.  Is the software compatible with Windows 7 (or newer versions)?

c.Specify the cost of the encryption software.

d.  Does the bank provide training and technical assistance for the installation and
use of the software?

e.Please describe any other security features in the encryption software.

How does the bank handle system/software upgrades? Is there a charge for
upgrades? Please specify.

Please answer the following questions related to On-line Internet Banking Services.

a.  Does the bank currently utilize Internet capabilities as a method of
information delivery for ACH transactions?

b.  If no, are there plans to introduce Internet capabilities? Please specify when
and how.

Describe how return items are handled. Include timeframe for each process.

Can the bank back value ACH debits or credits if a bank or clearing house error
occurs? If so, describe any restrictions or limitations.

Describe the bank’s pricing for electronic receipts/files (include the fee information
on attachment H). Please clarify if the bank assesses a per-file charge or a flat fee
for each day. If the Bank assesses a per-file charge, would it consider a flat fee for
each day?

Please describe the characteristics of an ACH used to perform an intra-bank transfer

vs. an on-line book entry. Include differences in availability if any, and include
related costs in attachment H.
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13.

14.

15.

Describe the controls in place to ensure that Automated Clearing House (ACH)
transactions are processed in a secure manner?

a.Are policies and procedures in place for ACH activities?

b.  Handling of rejects for re-entry?

c.Daily balancing of system transactions?

d.  Separation of duties for transaction processing?

e.Can ACH transactions be blocked from an account?

What are the hours of operation for the ACH Processing Center?

Who are the direct contacts at the ACH Processing Center? Please provide relevant
contact information.

Deposits Electronic Remote Capture of Checks (ARC and Check 21):

1.

Does the bank offer a remote capture service? If the bank currently does not offer or
plan to offer a remote capture service, skip the remaining questions in this section and
go on to the next section.

Explain how the bank’s remote capture service works, using diagrams and/or other
visual aids that are applicable. Indicate situations where remote capture is not
applicable.

What equipment options are recommended to perform remote capture? What is the
approximate cost of the equipment? Will the bank accept transmissions from other
types of equipment? Explain any limitations or restrictions.

Does the bank have an on-line system? If software based what type of software does the
bank use to perform remote capture? If the software originates from a third-party, what
is the vendor name? Please provide a list of client installations using the third-party
software for remote capture.

If the bank’s software and equipment are used for remote capture, can the bank provide
the County with the images (along with index information) in a non-proprietary format
for upload into a database (.TIF or .jpg)? Please indicate if the image files are single-
image files or multi-image files.

Describe a typical implementation of remote capture; include typical timing, testing, and
one-time implementation charges.
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10.

I1.

If the County captures check images at various locations, how long should the actual
checks be retained?

Describe how return items are handled.
Specity the timeframes associated with same-day credit.
Specify the timeframes associated with next-day credit.

Describe the pricing structure for remote capture services (include the fee information
here and do not refer to another section of the proposal). Please provide two pricing
descriptions — one if the bank equipment and software performs the data capture and file
transmission and one if the County equipment and software is used to perform the data
capture and file transmission. Please indicate the pricing variances for ‘On-us’ items
verses ‘Off-us’ items.

Deposits — Electronic Remote Deposits from Cash ‘Bill Validating Safes’:

L.

2.

3.

Does the bank currently have agreements with armored carrier services to accept ‘bill
validating safe’ deposits? List all the companies currently accepted.

What is the cut-off for same day deposit availability?

Please include charges relating to the ‘bill validating safe’ service in attachment H.

Deposit — Miscellaneous

1.

Can various on-line banking payments made to the Trustee’s office be combined and
sent as one ACH? If yes, how would the payment information be transmitted? Can the
‘parcel number’ format be required with each payment? Can the bank create a payment
file to be downloaded into the Trustee receivable software?

Can online banking payments which are made to the Trustee’s office list multiple
parcels? Example: Taxpayer owns several rental parcels and wants to pay using online
bill payment. They would pay a total of three parcels and need to list each parcel and
the amount for each. Trustee would then download the list and apply the payments,
(like a company would apply a single payment to multiple invoices).

Do Credit Card payments have an identification number that is traceable from the credit

card file being submitted to the credit card companies through to the deposit in the bank
account?
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Is there an identification number that links multiple deposits made in one ACH or ICL
file — identifying various settlement dates?

Does the bank have a method of ‘check blocking’ to prevent checks or unauthorized
debits from processing against depository accounts? Please describe.

Does the bank provide a Lock Box service? Please describe the input features as they
relate to checks and supporting documentation received. Please describe the output
features as they relate to files, account credit, timing and type of information. Please
describe the difference in cost at activity levels of 100 to 300 items per month vs. 6,000
to 8